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Keynote Speech: Bridging the Gender Gap in Leadership in the Academy in Tanzania 

Honorable guests, distinguished scholars, esteemed colleagues, and aspiring leaders, 

Today, we come together to address a critical issue—bridging the gender gap in leadership in the 

academy in Tanzania. Leadership is not just about increasing numbers; it is about fostering meaningful 

relationships between men and women to create a more inclusive, effective, and equitable academic 

environment. 

Over the past two years, on April 23, I have had the honor of launching Tanzanian Men’s Day, a 

movement dedicated to improving relationships between men and women in Tanzania. This initiative is 

not about exclusion, competition, or rivalry—it is about strengthening understanding, respect, and 

cooperation between men and women. In academia, leadership should be built upon collaboration, 

shared wisdom, and mutual support, rather than rigid patriarchal structures that isolate one sex from 

another.  

The Reality of Leadership Challenges for Tanzanian Men 

As we push for gender inclusivity in leadership, we must also acknowledge that Tanzanian men face 

significant challenges in leadership. These difficulties are deeply rooted in evolving gender roles, 

economic hardship, and shifts in societal expectations. 

The Impact of Relationship Struggles on Leadership 

• Marital conflicts and relationship instability cause emotional distress that prevents men from 

focusing on leadership growth. 

• Extramarital affairs and financial burdens make marriage more about survival than about 

building strong foundations for leadership. 

• Leadership requires mental and emotional stability, yet some men struggle with feeling 

alienated from their families, affecting their ability to grow as leaders. 

Child Upbringing and Its Effect on Leadership 

• Single-parent households, primarily headed by women, reflect a growing disconnection 

between men and their families. 

• The increase in street children is not just a social issue—it is a national crisis linked to the 

breakdown of relationships between men and women. 

• Fatherhood and leadership are deeply intertwined, and when men withdraw from family life, 

their leadership potential diminishes significantly. 

Mental Health and Its Role in Leadership Challenges 

• Many men suffer in silence, afraid to acknowledge mental health struggles, which impairs their 

productivity and leadership capacity. 

• Globalization and technological changes have disrupted traditional support systems, leaving 

men feeling isolated and disconnected. 



• Mental health must be prioritized so that men can lead with clarity, stability, and emotional 

resilience. 

Economic Hardships and Leadership Struggles 

• Financial insecurity prevents some men from pursuing leadership opportunities. 

• Many retirees lack savings and struggle to sustain themselves, forcing them to work beyond 

retirement age instead of mentoring young leaders. 

• Economic strain limits men’s ability to focus on leadership growth, making it an unattainable 

goal for many. 

Investing in Relationships to Strengthen Leadership 

The gender gap in leadership will not be solved by simply increasing the number of women or men in 

leadership roles—it must be addressed by strengthening the relationships between them. The launch 

of Tanzanian Men’s Day reflects the urgency of this matter. If men and women do not support and uplift 

one another, leadership structures will remain imbalanced, ineffective, and disconnected from real 

societal needs. 

To achieve change, we must: 

• Redefine leadership expectations, ensuring that both men and women are mentored and 

equipped to lead. 

• Create academic institutions where leadership thrives through collaboration, not competition 

between sexes. 

• Encourage open discussions about mental health, relationships, and economic stability as 

fundamental aspects of leadership development. 

• Foster environments where mutual respect is the foundation of all leadership interactions. 

Agenda for the Tanzanian Man in 2025 

While there is an International Men’s Day, we, Tanzanian men, are celebrating the second edition of the 
Tanzanian Men’s Day. This day is observed annually on April 23, a few days before the Union Day 
celebrations of Tanzania on April 26. It is worth noting that the United Republic of Tanzania was 
established on April 26, 1964. It is also important to acknowledge that the founder of International 
Men’s Day is Dr. Jerome Teelucksingh from Trinidad and Tobago, who formalized the observance on 
November 19, 1999, linking it to his father’s birthday. However, we, Tanzanian men, see no need to 
celebrate Dr. Teelucksingh’s father’s birthday and have instead chosen to mark this occasion a few days 
before commemorating Tanzania’s birth.  
 
Tanzania has earned a reputation as an island of peace, cherishing the values enshrined in its national 
anthem: wisdom, unity, and peace. We honor the Tanzanian man because he is a Tanzanian who values 
his Tanzanian identity. He is not swayed by foreign customs and traditions. He takes pride in being 
Tanzanian and fights to protect the role and dignity of the Tanzanian man at the family, community, and 
national levels.  
 



With this in mind, we are compelled to build a society where wives, husbands, and children live with 
wisdom, unity, and peace. This is not an easy task, as it requires investment in all spheres, particularly in 
strengthening relationships between men and women. Current circumstances indicate the presence of 
challenges in relationships. There is an increase in the number of men abandoned by their families. The 
patriarchal system benefits some women and men while others become victims of gender-based 
violence. Some men feel like strangers in the families they built with their sweat and blood, finding 
themselves in situations where their wives turn their children against them, leaving them isolated in old 
age. However, there are also women who suffer from abuse by their partners or their partners’ relatives. 
Victims exist on both sides, and this is deeply saddening. The time to act is now, and if we do not seize 
this opportunity, it may not come again.  
 
While challenges facing women are frequently discussed, those affecting men are not adequately 
addressed. Many initiatives focus on empowering women, assuming all men are inherently empowered. 
Many Tanzanian men lack personal savings to support them in old age, leaving them in dire situations 
after retirement. Many retirees are forced to seek new employment to sustain themselves, a painful 
reality. For example, SHIWACHANDO (Organization for Men Facing Challenges in Marriage) has noted 
that many relationship conflicts involve economically empowered women who belittle their husbands 
and deny them certain rights.  
 
Just as women have launched campaigns to demand their rights, Tanzanian men should initiate 
campaigns aimed at strengthening relationships between men and women at all levels. Child upbringing 
requires the presence of both a father and a mother, and the absence of one parent creates problems. 
While globalization and technological advancements have enabled women to perform roles traditionally 
reserved for men, these changes have failed to support women in child-rearing. Current trends suggest 
that globalization and technology have not only failed to aid in child upbringing but have also introduced 
greater challenges.  
 
The situation is worse in environments where parenting is done by a single parent due to globalization-
related challenges. Men who have abandoned their roles, whether intentionally or due to relationship 
challenges, have left women with an overwhelming burden of parenting. Evidence suggests that this 
burden has become too heavy to bear.  
 
It is disheartening that relationship breakdowns have become commonplace for trivial reasons. Conflicts 
arise casually, with peace slipping out of the bedroom window, lingering in the shadows, creeping into 
children’s rooms, and hiding under sofas, behind TVs, or under coffee tables—an utterly chaotic 
scenario.  
 
Key questions arise: Can today’s men protect women at all costs at the family, community, and national 
levels? Why do some men neglect women suffering from unemployment, pregnancy, or breastfeeding 
challenges? Why do vulnerable boys and girls, incapable of fending for themselves, continue to witness 
hatred, lack of peace, and hunger?  
 
Relationships, including marriage, require maturity in environments where men and women value those 
relationships. If men and women do not cherish their relationships, it will lead to challenges that are 
difficult to resolve. In any setting, men and women in relationships are responsible for protecting those 
relationships and everything that stems from them, including their children. If challenges lead to the 
formation of other relationships (commonly known as “side relationships”)—whether intentionally or 
due to prevailing issues—those involved must take full responsibility in all aspects to alleviate the pain of 



victims, especially children born in such circumstances. Responsibility goes beyond financial support; it 
involves creating a conducive environment for child upbringing. The existence of street children must not 
be tolerated, as it could lead to a national crisis in the future.  
 
Men must not remain silent about the undeniable truth that globalization and technology have brought 
significant challenges to relationships. Silence contributes to mental health issues, which impair the 
productivity of men and women, ultimately affecting families, communities, and the nation. Mental 
health challenges, if untreated, can lead to severe mental illnesses, which, like other diseases, can result 
in dire consequences, including death.  
 
Kudos to the Government of the United Republic of Tanzania, Sokoine University of Agriculture, the 
Affirmative Action on Gender Equality Network (AGEN), and other stakeholders for creating an enabling 
environment that led to the establishment of the “Tanzanian Men’s Day” on April 23 each year. Special 
appreciation goes to SHIWACHANDO for advocating for men facing marital challenges and their strategy 
to establish a men’s clinic. We also commend them for introducing an award system for couples to learn 
from those living in love, resilience, joy, and achieving shared goals. This initiative aims to counter 
negative perceptions among youth increasingly averse to marriage and reduce the number of single 
mothers and fathers.  
 
Many Tanzanian marriages today face various challenges, including social changes and shifting gender 
perspectives. Women have been encouraged to take on independent roles and compete in various social 
spheres, which can affect traditional expectations in marriage. On the other hand, some men express 
concerns about life challenges within marriage, especially when mutual understanding and respect are 
not fully upheld.  
 
Marriages require cooperation, understanding, and commitment from both partners to achieve a joyful 
and lasting partnership. Challenges arise from mismatched expectations, where marriage is viewed as a 
financial obligation rather than a partnership of love. Couples should collaborate to build a foundation of 
mutual respect and equitable responsibilities.  
 
The goal of modern marriages is to strengthen communication, cooperation, and mutual respect to 
ensure happiness and stability in marital life. Through shared commitment and understanding, these 
challenges can be addressed effectively.  
 
A Call to Action 

Leadership is not a battlefield between sexes—it is a partnership. If we fail to strengthen relationships 

between men and women, leadership will continue to reflect outdated power struggles rather than a 

shared vision for academic excellence. 

Let today not just be a conversation, but a commitment to action. Let us prioritize relationships in 

leadership development, ensuring that academic institutions flourish with leaders who value unity, 

inclusivity, and mutual support. The time for change is now, and it starts with investing in relationships, 

not just representation. 

Thank you. 

 


